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Job Description
Job Title: 
Assistant Director Homelessness, Independence & Preventative Services 
Grade: CO4 
Department: Housing, Planning and Communities 
Section: Housing Services 
Reports to: Director of Housing Services 
PURPOSE OF ROLE: 
The Assistant Director of Homelessness, Independence and Preventative services will have overall responsibility for;

1) Leading and managing the delivery of high quality customer focussed services relating to:

· Homelessness prevention, advice and assessment, acting as the Council’s lead on the Homelessness Reduction Act ensuring compliance with legislation and fulfilling monitoring and reporting requirements on homelessness activity and outcomes;

· Voids management;

· Housing Assessment and Allocations;  

· Temporary accommodation and sustainment;
· Referrals to and move on from commissioned supported accommodation; 
· Resettlement and enabling people to live independently;

· CHAS commissioning contract management requirements.

2) Delivery of continuous service improvement, service development and performance management within budget.
3) Development and implementation of policies and procedures for a fully integrated service that progresses and embeds a culture that prioritises early intervention, partnership working and person centred support and achieving a shift on how services are delivered.
4) Transforming the delivery of housing services through increased digitalisation and improving access to services through council’s website.
5) Leading on building strategic relationships with key stakeholders including third sector, Health, accommodation providers and social care; and effectively influence to deliver improved homeless prevention and housing services.
KEY ACCOUNTABILITIES 
Corporate

· As a member of the Hounslow Leadership Group (HLG) to work jointly with HLG members to deliver corporate objectives through the work of service departments.
· Be a role model for effective and positive leadership behaviour that is outcome focused, forward planning and continuous improvement focused.
· Demonstrate and ensure high standards of probity and compliance with Council policy, standing orders and the law.
· Act as an ambassador for the borough, promoting and developing the Council’s image and championing the interests of Hounslow’s community, stakeholders and partners.
· Form robust strategic alliances and develop effective working arrangements with partners, other related organisations, government departments, user groups, business and voluntary sector groups.
· Work as part of multi-disciplinary project teams to enable the breaking down of departmental barriers and delivery of transformational projects.
· Promote equality of opportunity and the recognition of diversity in the delivery of services and in employment practices. 

· Participate in the Council’s emergency planning and responses to emergency situations.
· Participate in the conduct of elections as required. 

Functional  
· Work with the Director to lead the future development of the service, including the generation of ideas and the gathering of learning elsewhere; and the setting of direction and pace to a programme of change which is vital to the future of the Council.

· Provide sound, professional advice to Lead Housing /Members, Corporate, senior management teams and cross cutting services across the Council on all areas relating to the service remit.   

· Lead and direct the council’s Homelessness, Independence and Preventative services and meet its key strategic objectives around homelessness prevention, ensuring delivery of efficient and effective tenure blind client services that provides timely preventative advice and actions with a view to reducing number of families on the housing register and in temporary accommodation.   
· Develop and implement new policies, procedures and business opportunities to achieve the objectives and requirements of the preventative agenda and the Homelessness Reduction Act, adopting an approach based on best practice and maximising use of the private rented sector to discharge duties where applicable.

· Lead on the delivery of CHAS commissioning contract management relating to integration of social care, health, and homelessness prevention priorities in accordance with service specifications – within agreed budget and agreed performance management measures. 
· Lead and direct the effective allocation of tenure blind housing supply, promoting all forms of housing, and lead the efficient administration of end to end voids management.  

· To lead and establish effective working relationships with other housing services, social care, the council overall and key stakeholders with a view to promote, support and deliver the Council’s overall homelessness prevention agenda.   

· To lead in the effective and efficient management of the service, whilst meeting Council’s corporate Worksmart and Customer Service principles and objectives.
· Maintain and develop the effectiveness of all services allocated to this post by ensuring cohesive plans and procedures are produced which specify outcomes, resources allocated for their achievement, staff development, performance measures and standards to be achieved.

· Proactively implement actions to address services and staffing issues, and national and local policy changes that may arise in order to ensure the effectiveness of the service delivery.  
· Work with the Corporate Customer Services and ICT to develop and implement digitalisation, business systems and service integration programmes to transform and deliver the key objectives around homeless prevention.
· To lead on the development of housing, homelessness and rough sleeping strategy ensuring the development and delivery of strategies are effectively integrated within service plans and individual objectives, ensuring these are aligned with wider community, corporate and departmental strategies.
· To be responsible for a range of budgets, including those funded via grants, with key accountability for budget setting, identifying and meeting efficiency budget targets ensuring these are met without detriment to the quality of services  

· To manage service budgets in accordance with the Council’s standing orders and financial regulations, obtaining value for money and take opportunities to maximise on income resources – including government grants, discretionary housing payments, housing benefits and others where applicable.
· To lead in the achievement of the service Key Performance Indicators including the implementation and development of a performance management culture across the service – effective and timely submission of government, corporate and departmental performance returns.
· To lead in the development and ensure appropriate risk management systems and processes are in place to secure continuous service delivery and effective management. 

· To lead the team in operating robust and comprehensive business process and systems, to ensure sustained and continuous improvement across the service. 
· To take on any other duties commensurate with the seniority of the post, as delegated by the Director of Housing Services and deputise for the Director when required.  
KEY PERFORMANCE INDICATORS 
· Management and delivery of the requirements of the Homelessness Reduction Act.

· Management and delivery of the objectives of the Homelessness Action Plan.

· Development and delivery of the integrated service structure and preventative agenda across housing, health and social care.
· Delivery of CHAS service specification and commissioning of Health and Housing prevention objectives.

· Delivery of specific objectives and targets of the revised Housing Strategy, 2019/22 and other housing strategic priorities and plans as they are adopted.

· Delivery of specific objectives and targets of the Council’s Corporate Plan and Business Plan, and Departmental Service Plan.
· Delivery of key performance management measures and government returns applicable to the service
.
KEY RELATIONSHIPS (INTERNAL AND EXTERNAL) 
· Senior Leadership Team for Housing
· Corporate Leadership Team
· Elected Members of Hounslow Council 

· Housing, Planning and Communities

· Adult /Children Services, Public Health, Corporate services
· Clinical Commissioning Group  

· West London Alliance, London Councils, Local Government Association
· MHCLG and other central government departments 

· Senior staff members of Registered Providers and volume house builders including at executive and senior management level 

COUNCIL STANDARDS
Equal Opportunities: The Council has a strong commitment to achieving equality of opportunity and expects all employees to implement and promote this in their own work.

Health and Safety: The Council is committed to a healthy and safe working environment and expects all its employees to implement and promote its policy in all aspects of their work. 

Confidentiality: The Council is committed to maintaining privacy of all its staff and customers.  It expects all staff to handle all individuals’ personal information in a sensitive and professional manner.  All staff are under an obligation not to gain access or attempt to gain access to information they are not authorised to have. 
Safeguarding: The Council is committed to safeguarding and promoting the welfare of children, young people and vulnerable adults and expects all staff and volunteers to share this commitment.

SIGNATURES
Name of Line Manager: …………….…………………………………………………..
Signed.…………………………………………… Dated……………………………….
Name of Post holder: ………………………………………………………………...
Signed…………………………………………. Dated………………………………
The duties of this post will change and develop over time.  It is the manager’s responsibility, in conjunction with the post holder, regularly to review this document and amend it when necessary
Employee Specification

KNOWLEDGE AND EXPERIENCE: 
· Experience and consistent achievement at a senior management level in an organisation of comparable scope and complexity pursuing a transformational agenda. 

· Extensive knowledge of housing legislation and government policies underpinning the services provided by the Homelessness, Independence and Preventative services.
· Extensive knowledge of commissioned services, from both a commissioner and provider perspective.
· Significant relevant experience in leading, integrating and transforming large services within a housing context. 
· A proven track record of managing budgets to high standards of probity.
· Experience of leading the delivery of strategic objectives and policies through effective service planning.
· Experience of leading, motivating and managing services with multi-disciplinary teams to achieve significant, sustainable improvements and positive outcomes through internal and external partnerships.
· Significant experience and demonstrable success in leading major organisational and cultural change, with evidence of innovative and transformational thinking.
· Knowledge of risk management and experience of managing risk. 

SKILLS & ABILITIES: 
· Proven ability to lead teams, focused on delivering change and improvement across partnerships and organisational boundaries.

· Financial and commercial awareness, with strong analytical skills and an excellent aptitude for developing and implementing innovative solutions to complex problems. 

· Proven ability and financial awareness in the use of data to set clear measures of success to drive improve service performance 

· Planning, prioritising, persevering and delivering improvements to achieve objectives within timescales.

· Ability to explore innovative and creative means of delivering improved service outcomes through effective resource utilisation, whilst minimising risk and maintaining a focus on delivering business as usual.

· Ability to operate effectively within the democratic processes, with the political acumen and skills to develop productive working relationships with council members that command respect, trust and confidence. An excellent understanding of local democracy and the processes, practices and culture required delivering strong, healthy local governance.

· Ability to provide visible and supportive leadership, empowering, motivating and developing staff and fostering a positive organisational culture focusing on delivering improved outcomes for service users. 

· Ability to initiate, develop and implement effective strategies with clear goals and to make clear, informed, appropriate and timely decisions together with an ability to challenge poor service delivery. 
· Effective negotiation and presentational skills.
· Excellent communication skills to relate effectively to employees, service managers, council members, the general public and other stakeholders and command their respect, trust and confidence. 
· Ability to present and write fluently explaining complex issues clearly and simply and having the confidence to debate issues in an engaging and persuading manner.
PERSONAL STYLE AND BEHAVIOURS: 
· A credible leader with recognisable integrity, able to obtain and maintain the trust of a range of stakeholders including customers, elected members, government ministers, private and public sector partners and local authority peers.

· Motivated, committed and focussed with the drive to define clear goals and inspire people to achieve them.

· Manages relationships with colleagues that recognises the Hounslow vision, delivers a customer-focused approach, and allows staff to develop to their full potential.

· Sets and delivers stretching targets, in line with the Business Planning and priorities. Seeks and takes responsibility for enhancing performance. Does what is necessary to achieve the required outcomes.

· Takes personal responsibility to support change responding to requirements by continually striving to improve processes or activities, consistent with the Council’s values.

· Displays commitment to, and takes responsibility for, the direction of personal and organisational development. Proactively seeks to continuously improve through effective performance management and does not accept sub-standard outcomes.

ESSENTIAL QUALIFICATIONS: 
· Educated to degree level or equivalent

· Evidence of participation in continuing professional development
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