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Role profile
Job Title:    Assistant Director Housing Tenancy Management 
Post Number(s) 





Grade:  CO4

Directorate:  Housing, Planning and Communities
Service:          Housing Tenancy Management
Reports to:    Director of Housing 


PURPOSE OF ROLE: 
You are a Hounslow leader, with a responsibility to embrace and lead change; be outcome-focussed; and put Hounslow residents at the very heart of everything you do and every decision we take. 
Your professional accountability is to lead, develop, and deliver a first class, modern, preventative and customer focussed housing tenancy management services, including:

•
Tenancy management - general needs housing, temporary accommodation, shared owners and leaseholder services.

•   Sheltered housing tenancy and management service.

•   Adaptation and home improvement services

•   Grounds maintenance, caretaking, cleaning and concierge services

•   Income collection

You will contribute significantly to the department leadership team in the delivery of its corporate priorities and transformation agenda.
You will line manage directly three service leads and be responsible for up to 150 housing officer and operations staff. 
KEY ACCOUNTABILITIES
Shape, guide and implement the new housing tenancy management service, including leading transformational change, and workstreams that contribute to its deliver, ensuring that strategies, procedures and actions are delivered to high standards that meets the needs of Hounslow’s tenants.  
Work effectively as one of the Council’s most senior officers, delivering corporate objectives through the work of service departments.

Ensure that the council’s role and responsibilities as Housing Authority and Landlord are effectively managed and are compliant in line with its statutory requirements.

Provide sound, professional advice to the Council on all areas relating to tenancy and housing management services, income collection, ASB management, HRA community environment services and leasehold major works consultation.

Maintain and develop the effectiveness of all services allocated to this post by ensuring cohesive plans are produced which specify outcomes, resources allocated for their achievement, staff development, performance measures and standards to be achieved.

Lead, motivate and support the teams and individuals to effectively deliver divisional and personal objectives, and high-quality advice and services to tenants and the Council.

Effectively manage Service budgets in accordance with the Council’s standing orders and regulations, delivering financial efficiency and value for money, and maximisation of income where applicable. This should include authorisation of payments, budget monitoring and control of expenditure, and delivery of MTFS savings requirements. 
Contribute to the Council’s strategic and business planning approaches, and #1 Hounslow transformation programme, and ensure the delivery of these.
Lead, develop and coach housing tenancy management teams, enabling them to learn, every day, so that team members are able to be the very best that they can be.  
Promote equality of opportunity and the recognition of diversity in the delivery of services and in our employment practices, and support Hounslow to become an even more inclusive employer, by putting equality front and centre of everything we do.
Undertake such responsibilities as may be allocated to the post from time to time by the Director and deputise for the Director when required. 
Participate in the Council’s emergency planning and responses to emergency situations when required to do so.

Assist in the conduct of elections as required.

These are the top 6 things about you that are most important:
You will bring significant experience and demonstrable success at a senior level of leading major organisational and cultural change in the delivery of housing and tenancy management objectives, policies and services with evidence of significant innovative and transformational thinking.
You will bring leading knowledge of best practice in housing tenancy management, supported by strong analytical skills and an excellent aptitude for developing innovative solutions to complex problems

You know how to communicate, expertly. Your ability to engage with complex concepts and issues and communicate these clearly and simply should be one of your strengths.

You’ll have deep experience of developing excellent relationships with senior leaders and you can prove that you’ve developed with them strategic and tactical solutions to people management and development challenges and opportunities.

You will demonstrate a proven track record of financial and commercial awareness and competences in managing budgets to high standards of probity and accountability.  

You will bring demonstrable experience and skills in leading and managing multi-disciplinary teams; and in providing visible and supportive leadership that empowers, motivates and develops staff to deliver improved and positive service outcomes for service users.

These are the values that drive us, and will you:
Lead with heart

We’re here for the people of Hounslow. We work together with them and for

them with care and compassion, with patience and in partnership. We put

ourselves in other’s shoes, remembering that every person is different,

and every interaction is a real moment in their lives. We always feel first.

Do new

We need to do things differently if we’re going to help Hounslow people thrive

in the future. Hard work is important but it’s not enough on its own. We need to

challenge ourselves to break new ground, invent new approaches, try new

ideas keep moving forward and keep improving. That means being ready to

stop doing things we’ve done before. It means taking on risk and backing each

other when we take a leap.

Pass on the power

The world keeps on changing and we need to change with it. We won’t be able

to adapt fast enough to the future needs of our residents if we stick to old

fashioned command and control. We need to hand over responsibility and give

people more power to make decisions and take action themselves. It’s about

being transparent and straightforward. It’s about providing tools and support.

But most of all, it’s about being ready to trust each other to do the right thing.

Harness the mix

We work together, across disciplines and roles. We talk lots, share our

insights, our skills and experience. We’re not interested in siloes or

defensiveness. We’re always open to different approaches, we’re flexible

and ready to adapt. We break down the barriers between our parts and

people to unlock the problem-solving power of our amazing mix of minds.

Be a rock

There’s lots to do and people need us. It’s up to us to take the initiative.

To take responsibility. To stand up and be counted. Everyday. It’s about

being super focused, effective and efficient. It’s about allocating our

resources smartly and with good rationale – using data to help guide our

decisions. But most of all, it’s about having the strength and determination

to keep on going through thick and thin.

Qualifications:
You will be educated to degree level; or you will be able to demonstrable work-based experience that evidences an equivalent level of attainment and competence.  You also engage in continuous professional development.
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